Waiver Program Service Initiation Flowchart

Youth and family accept waiver services

A 4

Youth and family work with Waiver Program
to select Family Care Coordinator

A 4

Selected Family Care Coordinator explains
waiver planning process and how
youth and family will be asked to

participate

Selected Family Care Coordinator works with
youth/family to identify
possible waiver providers and other
Family Care Team Members and
identifies date and place for initial ISP meeting

A
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Selected Family Care Coordinator completes
Family Assessment and Risk/Safety Review
in preparation for Initial ISP meeting.
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Identified Family Care Team members

At least 14 days prior to meeting,

meet with youth/family «— Family Care Coordinator notifies Family Care Team

and complete assessments in
preparation for ISP meeting.

v

members and chosen waiver providers of Initial ISP
meeting date and place.

Identified waiver providers meet with
youth/family to become acquainted in
anticipation of working with youth,
family and Family Care Team.
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At least 5 days before ISP meeting,

Family Care Coordinator gathers assessments and evaluations received from service providers and makes them
available to youth, family and Family Care Team members for review prior to ISP meeting.
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ISP meeting is held,

Plan is developed with input and direction provided by youth and family served.

Responsibilities are assigned to Family Care Team members.
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Family Care Coordinator drafts
plan and works with Waiver
Program
to finalize and receive approval.
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Plan is approved and copies are shared.

Services are designed and all involved individuals receive training.

Services are provided and data/documentation is done
to show proof of services.

Monthly monitoring and reporting is begun.

Responsible Family Care
Team members work with
identified waiver service
providers to design agreed
upon services and supports.
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